RICK KNEALE

800-4 S.E. 18th St.                                                                                                                        954.907.4374

Fort Lauderdale, Fla. 33316                                                                                      Rick@ITFirefighters.com
PROFILE

Local to Broward County, a “hands-on” Senior IT Professional with extensive experience in business process management improvements, contract negotiations, and team building within the vision of the senior management guidelines and business goals. A Project Management Professional (PMP) able to communicate, plan, control, and deliver business technology that meets management directives. Customer Relationship Management (CRM) as related in the Hospitality industry, from sourcing and manufacturing to sales and distribution as related to Information Technology practices and Supply Chain Management. 
PROFESSIONAL EXPERIENCE

INFORMATION TECHNOLOGY FIREFIGHTERS LLC, Fort Lauderdale, FL                 1998 - current
Owner/Consultant 
Specialization in small business consulting and process improvement. 
POS (Point of Sale) menuing, Miami Marriott Hotel (2007)
Acting IT Director, Pelstar, (A Sunbeam Company) Boca Raton, Florida (2001-2002)
· Consultant and expert witness in tech litigation and contract settlement negotiation. Migration of business processes from hosted corporate to offline independent operations as part of a divestiture of multiple entities. 

Senior Project Manager, Sunbeam Corp., Boca Raton, FL (2000-2001)

Specialized in process control and business divestment for multiple Sunbeam business entities. 

Decision Consultants Inc. (1998-2000)

· JDE and business applications. Internal Sales and Marketing training of business personnel for new corporate JDE Partnership venture. Sales and Marketing support for the Fort Lauderdale office. Lead team of 8 consultants and worked closely with Branch Manager in building a JDE support team for South Florida client base. 

SILVERSEA CRUISES LTD., Fort Lauderdale, FL                                                                       2002 - 2006

World’s best small luxury cruise line 

VP of IT and Chief Information Officer

Oversaw a staff of fifteen, a backbone network serving 400 employees in 50 countries and communications and support services for a fleet of four ships. 

· Planning, Re-organization and Centralization of the Information Technology team and services. 
· Project management of several business consolidations regarding vendor contracts on business systems, copiers, CRM database design and implementation, Conversion from Microsoft Exchange to IBM Domino server and desktop configurations. 
· Supply Chain and WMS for special item requests by guests process improvement. This process had a 90 day cycle. 

Project sponsorship of the ships’ first-ever cell phone systems and video DSL for movies-on-demand


Centralized all business operations for fleet and land-based offices
· Completed bidding and negotiation of multimillion-dollar contracts for phone, data and satellite services and business applications software which resulted in over 5 million in savings over a 5 year term.
INTERNATIONAL BUSINESS MACHINES CORP., Boca Raton, FL                                     1978 – 1998
and Lexmark International Inc., Lexington, Ky.

Development Programmer, Staff Systems Analyst and Project Manager


Worked on IT audit, JDE World implementations, electronic data interchange (EDI) development and support and internal user training with documentation. Projects included the first softcopy (Hypertext) parts manual deliverable on CDROM in IBM with electronic bulletin board update downloads. 
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EDUCATION

MBA, Nova Southeastern University, Fort Lauderdale, Florida

BS in Computer Science, University of Florida, Gainesville, Florida

Teaching Experience

Adjunct Professor, Nova Southeastern University, Fort Lauderdale, Florida

Computer Science Adjunct Professor, Kentucky
PROFESSIONAL CERTIFICATIONS

TASA (Technical Advisory Service for Attorneys)

PMP (Project Management Professional) Certification

Project Management Institute, Board Member

IBM Numerical Control, Committee Chairman

TECHNICAL SKILLS
	Discipline
	Detail Description

	Hardware Platforms


	LAN/WAN Networks, AS/400, RS/6000, IBM 3080/3090 Servers

	Programming Languages


	HTML, JCL, SQL, Pascal, PL/1, CL, AIX, RPG, COBOL, Visual Basic

	Operating Systems


	Windows, OS/400, MVS, Unix, VM, VMS

	Database Technologies


	SQL Server, MS Access, Oracle, Query

	Desktop Applications


	Microsoft Office and Lotus applications suites including Designer, Adobe PageMaker/Acrobat, Corel, Project Workbench, Visio

	Developer & CASE Tools
	AutoCAD, CADAM, Catia, Mini SQL, Query

	Enterprise Applications
	J.D. Edwards, MAPICS, Peregrine-Harbinger (EDI) Electronic Data Interchange, other enterprise resource planning (ERP) tools combined to deliver business processes

	Media & Graphics Technologies
	Adobe Acrobat, Illustrator and Photoshop; Macromedia Authorware, 

Shockwave; Frame Maker, Quark

	Network Protocols & Standards


	TCP/IP, SCSI, VDSL, RS-232, Token Ring

	Web Application & Messaging Servers
	Microsoft Outlook, Microsoft Mail, Lotus cc:Mail, Lotus Notes, FrontPage Web Design, Webmail for multiple applications

	Warehouse Systems
	JDE manufacturing, fixed assets, and distribution modules, MAPICS supply chain under IBM, WMS (bolt-on to JDE). Foreign installation, configuration, and implementation of distribution including inbound raw materials, routings, and outbound finished goods and scrap. 


